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NATURES VALLEY RATEPAYERS’ ASSOCIATION

CHAIRMAN’S REPORT, DECEMBER 2024

1. Introduction and Thanks.

It gives me pleasure to report to the ratepayers after a busy year in NV, South Africa and the World and we
are indeed fortunate to enjoy remarkable peace and goodwill in a world facing many crises. NV is situated in
perhaps the most beautiful part of our beautiful country. Inevitably, the beauty and successful management
of the Western Cape is resulting in increased population pressures and demand for diminishing resources.
Unfortunately, although there continues to be a good relationship with municipal officials, available funding
and follow up on commitments is sporadic and we continue to strive to get a fair share of the available
municipal budget.

The activities of the NVRA have been influenced by the establishment of the NVSRA, which grew out of the
efforts by the NVRA, to resolve the long-standing and fast-growing problem of baboon invasions.
Fortunately, with the support of the NV community, the SRA was established and has been up and running
for more than a year with great success and a visible impact on a number of fronts.

Personally, | was relieved that the directors of the SRA (Rob Nicol, James Martin and Paul Richards)
continued to serve on the NVRA committee as this has resulted in seamless interaction and co-operation,
which was essential to the success of both organisations in this transition phase, and | thank them for their
support and commitment.

Rob Nicol will be stepping down from the NVRA committee at the end of the year. Rob has carried
considerable responsibility as Chairman of the NVSRA and as Ward Representative for NV for a number of
years and we are very grateful for his valuable involvement.

Thanks also to the other NVRA committee members, Johann de Wet, Peter May, Paul Vlaming and Mark
Langton for their support and valuable input during the year.

Special thanks to co-opted members Conrad Wiehahn for specialist advice on Built Environment matters and
Roy Parkhurst for maintaining the NVRA website.

Apart from Rob Nicol, all other members have agreed to stand for re-election to the NVRA committee in
2025.

Also, a special thankyou to Marco Barnardo, the municipal superintendent whose ongoing commitment and
valuable input to both organisations and the NV Community is very much appreciated.

Thanks also to Annamarie Kovacik who continues to be the face of the NVRA on a day-to-day basis and now
carries the additional responsibility of being the face of the NVSRA.

| am sad to report that Paul Erens (who was Chairman in 2018 and 2019) has been seriously ill but is making
a slow but steady recovery in Stellenbosch. Our thoughts are with Liana and the Erens family

New Committee members.

Any NV owners who would like to serve on the NVRA committee in 2025 are to please contact Annamarie, so
that the necessary paperwork can be dealt with prior to the AGM on the 19*" Dec.

Each of the committee members is allocated a portfolio for their attention during the year and the
committee meets formally in the NV office once every 2 months.

lan Palmer, Erf 190 has volunteered to assist where possible with issues relating to sewage management in
NV. His input and interest is appreciated and in view of the fact that Bitou have not made progress with
implementing the NVRA recommendations vis-a-vis Septic Tanks vs Conservancy Tanks, we may have to call
on him to help apply pressure to make headway with this issue.



2. Departures and Arrivals

We are sad to report that according to our records, the following members of the NV community passed
away this year

Dallas Mason Jones Erf 41

Jacques Putter Erf 41

James Barry Venter Erf 258

Our sincere condolences to family and friends and apologies if the list is incomplete.

The following long-standing owners and residents have either sold or moved on.

lan Bond Erf 411

Lyn Rouse Erf 29

Ange Roux Erf 191

Roland and Sylvia Swannack Erf 462. (One of the original syndicate settler families in NV)

We welcome the following New Owners to the NV community
Jennifer Crocker, Erf 41

Drs Lizl Dannhauser and Jan Niemandt, Erf 191

Mark Chewins, Erf 258

Marcus La Grange, Erf 275

Gabriel and Annemart Swanepoel, Erf 389

Magnus Pistorious, Erf 177

The Roles of the Organisations in NV

With the establishment of the NVSRA (Special Rating Area) in June 2023, primarily to ensure the funding of
an effective baboon management program, there was an apparent need to clarify to owners the roles of the
three community-based organisations in NV. The NVRA the NVT and the newcomer the NVSRA.

To this end a Venn Diagram was prepared and sent out to all owners earlier this year, which clearly identifies
roles and responsibilities with naturally, some crossovers. This diagram is available in the NVRA office.

The NVRA and the NVSRA have mandated roles, while the NV Trust has established its own niche role in the
protection of the local natural environment and educating adjoining communities to enjoy and respect the
natural environment.

These very different roles can be summarised as follows:

NVRA

Mandated role:

- Liaison with Bitou Municipality on service delivery related to; Sewerage, Water, Roads, Stormwater
Drainage, Electricity, Waste Management.

- Review of Building Plans and assisting owners and architects in their compliance with the Title Deeds
and building guidelines.

- Liaison with SANParks in relation to Contractual National Park Agreement
Funding: The NVRA is funded by voluntary annual contributions by ratepayers who support the
objectives and activities of the Association.
The NVRA was established in 1970 and has a constitution which defines its role in protecting the
interests of the ratepayers. The Constitution can be viewed on the NVRA Website (www.nvra.co.za

NVSRA

Mandated role is to enhance Municipal service delivery in NV relating to:

- Baboon Management

- Security

- Verge clearing and alien vegetation control.
Funding: The NVSRA is funded by monthly payments by all NV ratepayers, linked to their Municipal
rates accounts.



NVTrust (NVT)
Mandated role:

Conservation and protection of the local environment

Baboon research and other research projects related to the fauna and flora of the region
Environmental education

Liaison with SANParks specifically related to the health of the Groot Rivier and Salt River estuaries.
Promoting an Urban Conservancy in NV together with alien vegetation control

Liaison with Bitou Municipality on environmental matters

Funding: The NVT is funded by voluntary contributions and specific project related donors

4. Municipal Matters and Infrastructure.

New Mayor

NV Owners may be unaware of the political musical chairs which has taken place at Bitou Municipality
over the last 12 months or so. The DA Mayor Dave Swart who had been in charge for a year or more,
was removed in a No Confidence motion following some aisle-crossing in the delicately balanced
Council and replaced by the ANC’s Claude Terblanche. Mr Terblanche lasted about 6 months when as
the result of a by-election the DA took control of Council and a new DA mayor, Jessica Kamkam was
voted in. Ms Kamkam had been councillor for Ward 1 (incl NV) for some years and it is hoped she will
bring some stability to the administration. Unfortunately, the slim majority currently enjoyed by the DA
Coalition, remains vulnerable to aisle swopping.

Integrated Development Plan (IDP) Budget

Each year the NVRA submits a schedule of “Needs and Wants” to Bitou Municipality via the Ward
Committee as required by the Municipality as part of the IDP process. The budget which is finalised in
March/April each year, establishes the municipal expenditure budget on a rolling 3-year basis. The
matters included in the NVRA submission for 2025/26 relate to: Water supply, Sewage Management,
Public Toilets, Roads, Road Safety, Stormwater Drainage and Electrical Infrastructure

The current NVRA IDP submission, for the financial year 25/26 will be posted on the NVRA website.
Current IDP Capital Budget

Very significant expenditure has been allocated to upgraded and new services to the accommodate the
planned housing development at Kurland Village (1500 RDP homes) and the Ebenezer housing project
(+- 1600 new homes on the Knysna side of Plett).

Much of the funding for these projects is in the form of grants from central government, but it is
indicative of the pressure of population growth in the area, although the housing projects are intended
to reduce the extent of informal housing in the Bitou area. The difficulty is to ensure equitable growth in
jobs, rates contributions, infrastructure and resources.

The current budget (for the period 2024-2027) makes the following provision for expenditure which will
affect NV directly.

NV Reservoir: R 4 250 000 (2024-25)

NV Water Treatment Works: R 500 000 (2024-25), R 5mill (2025-26), R 4mill (2026-27). Although we are
aware of plans to upgrade the Water Works, the rationale behind these large provisions is not clear.

A total of R 100 000 is budgeted for Speed Humps throughout the municipality so there is little
likelihood of money being spent in NV in the near term although we continue to place this at the top of
our list in discussions with the Bitou officials.

R 1,8mill is earmarked for a waste drop-off facility at Kurland (2024-25) which would probably provide
for organic waste and improve the current situation as far as NV residents are concerned.

Water and Sewerage

The proposed new reservoir for NV, which increases the capacity from 600KI to 1500KI has been
designed and construction tenders have been submitted. Work was due to commence this financial
year, but unfortunately the tenders came in well over the budget provision which has required some
review by the municipality and negotiation with the lowest tenderer. As of mid-November, it appears
the negotiations have not been successful, and the contract has not been awarded. This is indeed bad



news as it is likely that the budget will have to be reviewed, and construction will be delayed and, in all
likelihood, put on hold until the budget situation has been rectified and probably retendered.

Ongoing efforts by the NVRA to get a by-law in place to permit septic tanks in NV, rather than the steady
conversion to conservancy tanks to limit the reliance on the Honeysucker service, has been met with
support by the current head of the Water/Sewerage Section, but the process of getting acceptance is
being held up by Building Control who are the Section responsible for approving plans without a
conservancy tank where this is proven to be suitable. We are hopeful that this matter can be resolved
early next year.

The NV water supply was contaminated again this year when a combination of a closed estuary mouth
and very high spring tides pushed salt water into the freshwater intake pool above the bridge. This
event happened literally overnight. Fortunately, the Bitou team reacted quickly, and the reticulation
system was not heavily contaminated. The protocols required to prevent this happening have been
reviewed with Bitou (Marco Barnardo) and SANParks and we certainly hope that timeous action will be
taken in future to shut down the water treatment plant when salt water is detected in the approaches
to the intake, so that the reservoir does not become contaminated. However, with sea levels rising, a
sustainable solution which does not depend on timeous human intervention is required and meetings
have been held with SANParks and Bitou to consider and investigate the feasibility of creating an
environmentally friendly weir in the river below the intake point. This matter will be taken further next
year.

Roads and Road Safety

The repair of potholes is done on a routine basis thanks to the intervention of Marco and his team, but
meetings regarding the completion of the surfacing of the four main roads indicate that there is no
budget for this at present. Similarly, efforts to get the lagoon parking access road upgraded have not
been successful. These items remain on our IDP Budget “wish list” and we will push for them to be
included in next year’s budget.

Efforts to increase the number of speed bumps in NV, particularly in St Andrews and Forest Drive have
been unsuccessful. We have had offers from individual owners to fund speed bumps but attempts to
get a reasonable quote from a private contractor for one or two speed bumps, which would have to be
sanctioned by Bitou, has been problematic. We have tabled the need for 11 additional speed humps
and will continue to keep this on the agenda in future meetings with Bitou.

We have been successful in reducing the speed limit in NV to 30kmh and all the signs have been
changed to reflect this. In addition, signs highlighting the presence of children and cyclists have been
erected. These changes were funded by the NVRA

Electrical

Earlier this year the mini sub-station at the corner of Heather and St Michaels was replaced after oil
leakage was detected and we are pleased to report that Bitou carried out much needed repairs to the
mini-sub at Beach Path 4, which was badly corroded.

Waste Management

The WTS continues to function well and is kept in a very presentable state by Marco and his team. The
enclosure containing the recyclables and “protecting” the household waste drop-off has been expanded
by the NVSRA as part of the Baboon Management program and is very effective in deterring baboons
and scavengers. The installation of a security camera at the WTS (planned and funded by the NVSRA) is
in progress and this will improve the control and general safety for residents using this facility.

The NVT have been involved with SANParks in an effort to improve waste management at the NV Camp
site as well as at the picnic sites in the area. NVT donors have contributed to baboon-proof bins in these
areas, which is a big step in reducing the baboon activity. Our sincere thanks to the NVT for this
intervention.

NV Built Environment

General

One of the most important functions of the NVRA is to ensure that building plans submitted for
approval comply with the Title Deeds for the property. With very few exceptions, all properties in NV



are zoned single residential and the title deeds are identical. The NVRA have received legal opinions
which confirm that the title deeds are praedial in nature and that all owners (not just neighbours) have
a right to object to developments in the Valley which are not in compliance with the Title Deeds.

The NVRA have developed a good working relationship with Bitou Municipality who require that
building plans are scrutinised by the NVRA Built Environment sub-committee, to ensure compliance
with the title deeds. Bitou Municipality are very aware of the importance of compliance with the title
deeds, which take preference over the Zoning Scheme, except where the zoning scheme regulations are
more stringent (specifically height above NGL)

Obviously, there are instances where absolute compliance is not practical, for one reason or another.
Any such deviation is subject to an established municipal process to lift or relax a title deed restriction.
The NVRA, as an interested and affected party will review the application. If rational, well-motivated
and not detrimental to neighbours or other owners it will be supported. If not, the NVRA will object to
the application and a final decision is made by the Bitou Town Planners. Should the decision not be in
the interest of the community, the matter could be appealed or legal action instituted. Fortunately,
such instances are rare and usually an acceptable compromise is reached.

NV Overlay Zone

As reported at the AGM last year, the Bitou Zoning Scheme By-Law which was gazetted in July 2023
makes provision for establishing an Overlay Zone (OZ) which, if rational and well-motivated, would
allow specific building and development regulations which differ from the Zoning Scheme applicable to
the greater Bitou municipal area. We are pleased to advise that progress has been made in this respect.
A draft OZ application was presented to Bitou Town Planning in April. Based on their response, the
NVRA committee decided to appoint a Town Planner (based in Knysna and experienced with 0OZ
applications) to advise on the procedures and assist the NVRA in preparing a well-motivated
application. It is expected that before the end of the year we will have a good indication of whether the
principle of an OZ for NV has been accepted by Bitou and a clear picture of what will be included in the
Natures Valley Overlay Zone documentation.

In the end, the NV Title Deeds remain the main guideline for development or building works in NV, but
having an OZ in place will strengthen the legislation and act as protection against changes in
administration at the municipality and at the NVRA. We will keep owners informed of progress in this
respect and, before an OZ is established, formal feedback from the ratepayers and other interested
parties would be required.

The Title Deeds remain crucial in ensuring that NV retains its unique character and restrictions on sub-
division, genuine second dwellings and any other form of densification are critical for its long-term
survival in view of the minimal and basic infrastructure, which is very unlikely to be enhanced.

NVRA Building Guidelines and plan approval process

Any owner who is planning to undertake building work in NV (New builds or alterations) is to please
contact the NVRA office and obtain a copy of the NVRA Building Guidelines which make the process
clear, with guidelines as to suitable finishes and fencing to blend into the unique ambience of the village
and the regulations relating to existing trees and other vegetation.

Most existing and new owners understand the need to comply, but some new owners probably only
develop an understanding of the ambience of the village once they have had a house built so can be a
little “heavy-handed” upfront.

The NVRA have no jurisdiction over the aesthetics of homes in the Valley and can only make
recommendations and ensure compliance with the title deeds.

The Building Guidelines (which are available from the NVRA office and on the website) also contain
building contractor protocols, which aim to minimise the disruption caused by building works. Our
superintendent Marco Barnardo assists with policing the implementation of these protocols and
compliance with applicable municipal regulations.

Plan approvals and Objections

The NVRA have dealt with 12 building plans submitted for consideration in the period Dec 23 to end
Nov 24. Of these 3 were for new homes with the remainder being alterations and additions.



There is generally some discussion and alterations required to plans before they comply with the title
deeds and the NVRA can recommended for approval by Bitou. There are very few occasions where,
after some modifications, plans cannot be recommended for approval. Bitou Municipality obviously
have their own requirements and criteria for final approval, so the NVRA assist the municipality by
providing an upfront filtering process, which avoids objections arising when building work is in progress
or on completion. Of more concern is building work and alterations to existing houses for which plans
are not submitted for approval. When the NVRA are made aware of such transgressions, Bitou Building
Control are called in to investigate.

Where NV owners make submissions to Bitou Municipality for lifting or suspension of restrictive
conditions of title, the NVRA are advised as an interested and affected party and the NVRA submit
comment or objections on behalf of the community. A number of these cases have arisen recently
where historic transgressions need to be regularised by the owner to sell a property or proceed with
obtaining approval for new building works. Such applications need to be documented and motivated by
an approved town planner. They are generally logical, rational and sensible and the municipality deal
with the regularization by granting a suspension or relaxation of the restrictive condition. This means
that any new works must be designed and built in accordance with the restrictive conditions of title.
Island Erven

Another important matter relating to the built environment is the existence of 21 erven on the “island”
in the Groot Rivier near the Rest-camp. These erven are shown on the municipal zoning scheme map of
NV as residential plots. According to the title deeds for the properties they are owned by the Republic of
SA and in view of their location (in the flood plain of the Groot River) are fortunately not suitable for
development. However, together with the NVT we have approached SANParks to see if these erven
could be incorporated into the Tsitsikamma NP to secure them from possible development in future.
SANParks are considering this possibility, in line with established procedures for such incorporation. We
hopeful that since such incorporation would involve a transfer from one state owned entity to another,
it should be possible and relatively straightforward.

Environment

Contractual National Park (CNP) and SANParks liaison

The NVRA committee continue to have close liaison with SANParks particularly via the Section Ranger,
Elias Mtumuimunye who is stationed at Bloukrans Forest Station.

The Tripartite CNP Agreement between the NVRA, SANParks and Bitou Municipality remains in place
although there is a need to review the responsibilities scheduled in the agreement, which was drawn up
in 1994.

As previously advised, in terms of this agreement SANParks are the custodians of certain municipal
erven in NV, specifically the coastal dune and the lagoon-side properties extending from the lagoon
parking area to the R102.

Estuary Management

SANParks have completed an Estuary Management Plan for the Salt River and have confirmed that a
similar plan is in the works for the Groot Rivier estuary with a final document expected to be completed
in 2026 (a Draft was prepared some time ago). This plan will set out clear procedures for the artificial
breaching of the estuary although there are already procedures in place, which will probably not change
much.

The Groot Rivier estuary has been flushed out well a few times this year and is looking really good.

NVT Activities

The NVRA and the NVT continue to have a close working relationship and try to complement each
other’s roles and activities wherever possible. The Trust’s work to establish NV as an Urban Conservancy
is an ongoing project which in time will benefit all owners and visitors to NV.

The NVT have recently completed a significant project clearing alien vegetation from the banks of the
Salt River from the estuary right back into the catchment area which is good news for this special little
river. There is however a lurking threat to the Salt River from the large housing development planned



for Kurland village, which because of its location, could severely impact the river if runoff and waste
disposal is not carefully managed.

7. Support for the NVRA
The NVRA is a voluntary association, set up in the 1970’s to protect the interest of Natures Valley
ratepayers and over the years has been instrumental in ensuring and maintaining the balance
between development and environmental integrity in this unique and special spot in SA. The NVRA
relies on the support of the majority of owners in their negotiations with the municipality and other
organisations on their behalf. In addition, financial contributions are vital in ensuring the effective
ongoing administration of the association, to undertake relatively minor, but important, projects in NV
and to build up reserves for legal opinions and challenges which have to be dealt with from time to
time.
The NVRA appreciates the ongoing support it has received from the majority of owners over the years,
but there has been a significant decline in contributions following the establishment of the NV Special
Rating Area (NVSRA) and the associated obligatory monthly payments.
At a recent NVRA committee meeting it was agreed to propose, at the AGM on 19" December 2024,
that the current recommended voluntary contribution of R1 000 per annum be reduced to R500,
largely in recognition of the compulsory contributions being made by ALL owners to the NVSRA and
the fact that there are shared administrative costs between the two organizations.

As outlined in para 3 of this report, the NVRA and the NVSRA have clearly defined specific roles, which
are equally important in ensuring the long-term sustainability and ambience of the village.

| appeal to all owners, new and old to show financial support for the NVRA. As mentioned, the
recommended contribution is R500 per annum, but any amount is welcome. We are very grateful to
those owners who over the years continue to contribute more than the recommended amount. The
NVRA financial year ends on 30th of June.

BANK DETAILS:

NVRA, Standard Bank, Plettenberg Bay, Branch no. 050714,

Account No: 082609217

PLEASE place your ERF NUMBER and NAME on the EFT so that we can identify who the payment comes
from. If you can send a confirmation email to Annamarie Kovacik at office@nvra.co.za or phone her on
044 531 6699, that would be a great help.

11. In Conclusion
| sincerely hope that this report has been informative and that the efforts of the NVRA over the past
year have contributed positively to your investment in, and enjoyment of Natures Valley.
We encourage more owners and their families to attend the AGM each year as it is a good opportunity
to raise issues which you feel should be addressed or receive special attention by the incoming
committee. Similarly, communication with the NVRA by e-mail would be appreciated and every effort
will be made to deal with matters which are raised. The NVRA exists to serve the interests of the
ratepayers.
The NVRA AGM (combined with the NVSRA AGM) will take place on Thursday 19" December at 1700 in
the NG Kerk Hall in St Georges Ave.

On behalf of the NVRA Committee, | wish all owners and their families a happy festive season and all the

very best for 2025.

Doug Blaine
Chairman



